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Building the Foundation

* loyalty awards given to employees with 10 and 20 years of continuous service in
1991 and 2001

» community outreach program introduced in 1991
 established its new head office/warehouse building in Paranaque in 1994
» Cebu office/warehouse building was inaugurated in 1996

» first 100% Filipino-owned freight forwarder to be awarded the 1ISO 9002:1994
Certificate by SGS in 1997

» AAl upgraded its certification to ISO 9001:2000 in 2002

» Made initiative to be a member of the Philippine Business for Social Progress
(PBSP) in 2003
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Awards and Recognition
 Consistent recipient of PAL Gold Award for Cargo sales since 1981

» Recipient of Analog Supplier Service Excellence Award
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Setting the Pillars

* Introduced the AAI News, the official corporate newsletter as a means to
communicate with its stakeholders

» Adopted the Corporate Balanced Scorecard (CBS) concept to measure
company performance

 Established the AAlI Employees Multi-purpose Cooperative

» Expanded its services to include 3rd party logistics (3PL)/Vendor-Managed
Inventory (VMI) through affiliate company (A2Z Logistics)

e Launched the multi-event AAI-GOC Sportsfest
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Awards and Recognition

» President & CEO awarded by the Global Cargo Carriers Inc (GCCI), the 2003
Lifetime Achievement Award

 Civil Aeronautics Board (CAB) cited AAI as the No. 1 int’l airfreight forwarder in
the Phils for 2003
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Setting the Pillars

 Introduced and enforced the AAI Code of Business Conduct and Ethics
(CBCE)

» Developed and implemented a three-tiered Performance Management
System (PMS) for a more comprehensive and objective performance
evaluation

» Launched the Employee Volunteerism Program (EVP) in collaboration
with PBSP, setting a minimum of 12 hours per employee to practice
Corporate Social Responsibility.
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Check new costing
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re: changes
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Fig. 6.1 Process Design Approach
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tently maintained its position in the industry




