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ACTIVITIES
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. Submission of Eligibility Determination Form

N

. Preparation of Application Report by Applicant Organizations

31

31

w

. Selection of Assessors and Judges

4. Submission of Application Report

31

(4]

. Judges, Senior Assessors and Assessors Calibration-
Workshop

48

o

. Assigning of A ors to Applicant Companies

11-12

7. A nent Period

13

7.1 Distribution of AppIn. Report to Assessors

13-19

7.2 Independent Review

20

-06

7.3 Submission of Individual Scorebook

09

7.4 Industry Briefing

10-13

7.5 Consensus Review

7.6 Submission of Consensus Review Findings

7.7 Planning and Coordination for Site Visit

7.8 Site Visit

7.9 Final Consensus Review

7.10 Feedback Report Preparation

1-12

7.11 Submission of Final Feedback Report

15

8. Judges Review

16-31

9. Feedback Report Submission to Applicants

10. PQA Award Ceremony

1st wk
||

11. PQA Improvement Day

2nd wk

12. PQA Winners' Forum

4th wk

13. A or Preparatory Workshop

14. Application Development Workshop
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15. PQA Strategic Planning
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